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Target Program Human Rights
Human Rights Advancing Dignity, Equality and Freedom for Women and Girls

Introduction from the Target Selection Committee

FAWCO Target Program 6 focusing on Human Rights was announced at the Annual Conference in Annapolis
in March of this year, with the goal of supporting a transformative project that strengthens human rights
for all and builds resilience, equality and freedom for women and girls, aligning with UN Sustainable
Development Goal 5 (Gender Equality) and other interconnected SDGs.

After several months of thorough review and careful due diligence, the Target Selection Committee is
excited to present the shortlist of three projects for Target Project 6. Each of these initiatives reflects
strong potential for success and aligns closely with the Target Program 6 Guidelines.

The Committee would also like to extend its sincere thanks to those who submitted proposals for
consideration. We are grateful for the enthusiasm shown across the FAWCO community—both for the
Target Program and for this cycle’s focus on Human Rights. Your commitment and passion to advancing the
dignity, equality and freedom of women and girls were evident throughout the application process.

To explore these shortlisted organizations further, we invite you to visit their websites and social media
channels. For those interested in more details behind any proposal, you may request a copy of the
application by contacting Mary Manning at target-application@fawco.org.

As a reminder, applicants were instructed to develop their project budgets based on a total FAWCO
fundraising goal of $140,000. While FAWCO has exceeded this figure in previous cycles, the budget
submitted reflects each project’s ability to achieve its stated goals within the defined parameters.

We now look forward to FAWCO clubs playing their vital role by selecting the project they feel most
inspired to support during TP6.

Respectfully submitted,

Mary Manning — Target Selection Chair, Heidelberg IWC
Jody McBrien — Target Program 6 Chair, AWG Paris
Kanika Holloway — Target Fundraising Coordinator, AWC Antwerp
Tracy Dolan, AWC Finland

Amanda Drollinger, AWC Central Scotland

Renuka Matthews, FAUSA

Lauren Mescon, AWC Amsterdam, FAUSA

Christine Riney, AWC London

Laureen Scharps, AIWC Frankfurt Taunus Rhein-Main
Prachi Shah, AWC Berlin/FAUSA


https://www.fawco.org/global-issues/target-program/human-rights-2025-2028
mailto:target-application@fawco.org

Period Power: Empowering Girls through N

Menstrual Education A
Short Name: Period Power ’NG w %‘R\\\Q\
Organization: WingWoman Lebanon (WWL) \©

Location: Lebanon

Description of the Project
In Lebanon, menstruation continues to deprive girls of their human rights, especially their right to education,

health, dignity and equality. Amid the country’s ongoing economic collapse, menstrual products are
unaffordable. At the same time, silence and stigma around menstruation remain pervasive, reinforcing
harmful myths and shame. By addressing the material and cultural barriers to menstruation, this project
ensures that girls are not only equipped to manage their periods, but are also empowered to stay in school,
make informed decisions and live with dignity.

The project will deliver:
® Access to products for 5,500 girls, consisting of a locally made reusable pad kit, providing a
dignified and safe solution for up to 3 years.

e Rights-based education: Educators, health workers, and NGO staff will participate in WWL's
Training of Trainers. They will learn to deliver menstrual health education grounded in human
rights and cultural sensitivity, reaching all 5,500 girls and enabling them to understand their bodies
and increase their attendance in school.

e Financial independence for 12 women through production and quality control of reusable
menstrual pads, empowering them with economic independence and reducing their vulnerability
to exploitation and abuse, enabling them to reclaim agency over their lives and futures.

Community needs will be addressed with a national multimedia campaign and community outreach, which
will confront taboos and work on normalization of menstruation. The campaign emphasizes that periods are
not signals for child marriage but a natural milestone deserving respect and autonomy. Raising community
awareness directly supports girls in public and community schools located in Lebanon’s most marginalized
areas and serving internally displaced persons and refugees.

How the project addresses the Target Issue: Human Rights
In Lebanon, period poverty and menstrual stigma are not simply personal hardships; they are systemic
barriers that threaten girls’ futures. This project promotes girls’ and women’s fundamental human rights,
advancing
e Dignity for girls by providing reusable pads and empowering education delivered by trusted local
leaders, restoring agency as girls are equipped to manage menstruation safely and openly. Unsafe
alternatives endanger their health and bodily autonomy, while silence around menstruation
undermines their right to live with confidence and respect.

e Dignity for women by creating decent work opportunities, recognizing that sustainable livelihoods
are one of the most dignified forms of aid. These women earn income to secure financial
independence and agency over how money is spent, moving beyond reliance on aid distributions.

e Equality for girls because menstruation should never limit opportunity or self-expression. A
nationwide campaign will challenge societal taboos and reshape public attitudes.

e Freedom for girls to attend school regularly without fear of shame and help them remain free from
early marriage.



By addressing both practical and cultural barriers surrounding menstruation, this project builds lasting
safety and resilience, and it asserts that periods are not a cause for shame but a natural part of life.

How the project ensures sustainability after Target Program 6 concludes
The project’s design ensures sustainability by embedding knowledge, building local capacity and creating
funding mechanisms that continue beyond the life of the grant.
e Training of trainers: Educators, health workers and community facilitators will be equipped to
continue delivering menstrual health sessions.

® Scalability: Reusable pads are designed to last 2.5 to 3 years, offering a practical and scalable
alternative to disposables. The additional expense for distributing reusable kits in the future is
$15/girl.

e Local production: All reusable pads are locally produced by women trained through WWL's
livelihoods program, creating dignified income for marginalized women. This project strengthens
WWL's partnerships and its position as a trusted local provider of high-quality menstrual products,
boosting visibility and potential sales.

e National awareness campaign: The campaign will produce long-lasting materials, videos, session
guides and toolkits that schools, NGOs and community centers can use.

By combining practical access with systemic attitude change and community-based income generation, the
project sustains itself through embedded knowledge, renewable revenue and deep cultural ownership.

SDGs addressed:
SDG1 No Poverty SDG8 Decent Work and Economic Growth
SDG3 Good Health and Well-being SDG10 Reduced Inequalities
SDG4 Quality Education SDG13 Climate Action
SDG 5 Gender Equality SDG17 Partnerships for the Goals
Budget:

e From FAWCO: $140,000

Proposed Marketing Support for Clubs:

WingWoman Lebanon is deeply committed to sharing the impact, stories and lessons emerging from this
project, including:
e Regular, story-driven updates, including participant profiles and interviews

e Visual storytelling and media content, including production and training and findings

e Collaborative campaigns, e.g., International Women’s Day and World Menstrual Hygiene Day

Through these activities, WWL will ensure FAWCO’s Member Clubs are inspired and proud of their
contribution. We see this collaboration as a true storytelling partnership, turning impact data and lived
experiences into powerful narratives that mobilize continued support for women and girls in Lebanon.

Website Instagram LinkedIN Facebook YouTube


https://wingwomanlebanon.com/
https://www.instagram.com/wingwomanlebanon/
https://lb.linkedin.com/company/wingwoman-lebanon
https://www.facebook.com/Wingwomanlebanon/
https://www.youtube.com/@wingwomanlebanon/featured

Power Her Path: Empowering Trafficking Survivors &

Vulnerable Migrants to Thrive E‘/\‘%g

Short Name: Power Her Path >)‘ '((

Organization: Pacific Links Foundation 2)% ) ?{f

Location: Vietnam %j\’f\
PACIFIC LINKS

Description of the Project FOUNDATION

The project’s overall objective is to strengthen the resilience, dignity and

long-term independence of disadvantaged women and girls in Vietnam, especially trafficking survivors, to

break cycles of exploitation.

Specifically, the project’s objectives are to:

1. Provide immediate safety and wellbeing support, delivering holistic, trauma-informed services to
trafficking survivors and vulnerable migrants, such as shelter, psychosocial counseling, legal
assistance, healthcare and travel home, while facilitating a long-term empowerment plan. 100
individuals will receive RISE packages with essentials and 40 will access safety and well-being
support.

2. Build economic self-reliance, equipping trafficking survivors and vulnerable migrants with life skills,
vocational training and access to educational and economic opportunities, including seed funding
and mentorship to start small businesses. This enables them with autonomy, purpose and financial
security. 40 individuals will receive this support.

3. Promote inclusivity and sustainable pathways, operating a support line for survivors and
vulnerable migrants and conducting capacity-building training for responders and key stakeholders
to increase identification of trafficking survivors and referrals to access reintegration and
empowerment services. This ensures that more female trafficking survivors and potential victims,
especially victims of often underrecognized forms of exploitation (e.g., forced labor, forced
criminality), receive tailored, rights-based long-term support. 100 individuals are expected to make
use of the support line and 50 stakeholders will be trained.

How the project addresses the Target Issue: Human Rights
This project advances the human rights of women and girls who have survived human trafficking, forced

labor, child labor or forced marriage, while also supporting vulnerable women migrants at high risk of
exploitation. It promotes dignity, equality and freedom of choice for those who have experienced
marginalization.

Using a trauma-informed, beneficiary-centered approach, Pacific Links Foundation delivers comprehensive
reintegration and empowerment services, including medical care, safe housing, legal aid and education. Each
individual is supported to build a safer future grounded in rights, agency and self-determination.

Economic empowerment is central to this freedom. Individuals receive seed funding and entrepreneurship
mentoring, while Pacific Links” Rise.GLOW online platform equips them with digital literacy, safe migration
knowledge, soft skills, English and career readiness. They gain the confidence, resilience and economic
stability to avoid future exploitation, pursue meaningful opportunities and make informed life decisions.

By addressing both urgent needs and long-term goals, the project ensures that women and girls can thrive as
equal participants in society, free from gender-based violence and discrimination. In doing so, it strengthens
human rights for all, directly contributing to FAWCO Target Issue and UN SDGs—ensuring

women and girls can live with dignity, equality, and freedom.



How the project ensures sustainability after Target Program 6 concludes

The project is designed for long-term sustainability by embedding knowledge, capacity and leadership
within survivors, vulnerable migrants, communities and local systems, ensuring continued support beyond
the FAWCO grant period.

e Rise.GLOW Platform: The online learning platform will remain accessible for current and future
survivors and vulnerable migrants, offering self-paced courses on safe migration, life skills and
English skills.

e Economic Empowerment with Pay-It-Forward Model: Survivors and vulnerable migrants, especially
those who receive seed funding or job support, will be encouraged to give back once they achieve
stability, either by mentoring others, sharing skills, contributing financially or hiring/training peers.

e Capacity Building for Local Responders: The project provides training for police, border guards and
other stakeholders to improve victim identification and strengthen referral systems.

e Training for Social Workers: In partnership with West Virginia University and An Giang University,
Pacific Links” annual Social Work & Community Health Summer Institute trains Vietnamese
professionals in trauma-informed care and reintegration.

SDGs addressed:
SDG1 No Poverty SDG8 Decent Work and Economic Growth
SDG3 Good Health and Well-being SDG10 Reduced Inequalities
SDG4 Quality Education SDG17 Partnerships for the Goals

SDG 5 Gender Equality

Budget:
e From FAWCO: $140,000

Proposed Marketing Support for Clubs:

Pacific Links collects photos, success stories, and monitoring and evaluation (M&E) data on a regular basis
for each of its projects, wherever appropriate. This project will have a built-in evaluation framework that
captures progress towards targets, and learnings from newly-developed innovations.

Pacific Links will share these and work with FAWCO to package these into knowledge products such as
webinars and newsletters. They have reserved staff time to collate information from the project team to
meet FAWCO requirements, and are ready to host site visits during the project.

Because this project is serving vulnerable people, there will be some limitations on the information, stories,
and photos that can be shared. However, in these cases, the project team will provide stories and data that

are anonymized or otherwise safe for distribution.

Website Instagram LinkedIN Facebook YouTube


https://pacificlinks.org/
https://www.instagram.com/pacificlinksfoundation/#
https://www.linkedin.com/company/pacificlinks/
https://www.facebook.com/PacificLinks
https://www.youtube.com/@PacificLinksFoundation

SHE (Strong, Healthy, Empowered) Young Women in

Afghanistan oG,
Short Name: Ascend’s SHE Program f‘\ .} %{m
Organization: Ascend Leadership Through Athletics § z
Location: Afghanistan ASCEND ‘

Description of the Project

Ascend’s Strong, Healthy, Empowered (SHE) Program is designed to increase confidence and self-efficacy in
girls/young women. Through experiential learning in a safe space led by women, participants build skills and
self-esteem, supporting long-term well-being including health, education and financial stability. While the
program is primarily run by women for women, male staff such as the Country Director and guards play
supportive roles that ensure organizational stability and participant safety. Participants complete a
four-month intensive program through daily, in-person sessions led by female instructors. The program
operates year-round, in four-month cohorts of 50 women per cycle.

The curriculum is centered around three core objectives:

1. Strengthen mental and physical well-being through mental health education, fitness, nutrition,
therapy and women'’s health—while fostering lifelong healthy habits, personal responsibility and
environmental stewardship. Key learning areas include mental health and psychosocial wellbeing as well as
feminine health and physical wellness, i.e., menstrual care, reproductive health, fitness and first aid.

2. Equip young women with leadership and life skills to grow personally, lead their communities and
contribute to economic resilience and sustainable development. Participants will learn life skills and
leadership (i.e., communication, public speaking, confidence and conflict resolution) as well as
environmental stewardship.

3. Empower participants to design and lead community engagement projects that directly benefit over
3,000 people annually through education and outreach.

How the project addresses the Target Issue: Human Rights
Ascend’s program advances the dignity, equality and freedom of Afghan women and girls by creating safe,

supportive spaces where they can learn, grow and lead. In a context where their rights are often denied, the
SHE Program equips girls and women (ages 15—24) with knowledge, skills and confidence to claim their
voices and strengthen their communities.

The program upholds the right to education and health through training in mental wellbeing, women’s
health and life skills. It protects the right to expression and peaceful assembly by encouraging open dialogue
and peer connection. Leadership training and community engagement expand women'’s participation in
public life, challenging norms that exclude them.

The curriculum is based in part on UNICEF’s life skills framework and delivered by an all-female team of
instructors trained in public health, psychology and education. A “train the trainer” approach builds local
capacity and ensures sustainability. Evaluation is rigorous and transparent: staff gather baseline and endline
data through surveys, interviews and observation.

By investing in young women, Ascend advances human rights in practice—building resilience, leadership,
and lasting community impact.

How the project ensures sustainability after Target Program 6 concludes
As a legally registered organization in Afghanistan with an active Memorandum of Understanding with the

Ministry of Public Health, and reporting regularly to the Ministry of Economy, all of Ascend’s activities are



conducted transparently and in accordance with local regulations. The government authorities are aware of
and permit our programming.

The program is run by Afghan women, including Ascend’s growing alumni network, who now serve as
instructors and mentors. Investing in local capacity-building ensures sustainability, cultural relevance and
deep community trust. Program graduates act as peer educators, mentors and local change agents, leading
small-scale community projects such as park cleanups and women'’s health talks with minimal external
support. This strong peer-to-peer model ensures that knowledge, leadership and impact continue to grow
organically beyond each program cycle.

To further reduce costs and enhance ownership, Ascend continues to build local partnerships with schools,
families, religious leaders and community organizations who contribute space, resources and public support.
Regular community service projects foster visibility and pride, positioning Ascend participants as respected
contributors.

SDGs addressed:
SDG1 No Poverty SDG8 Decent Work and Economic Growth
SDG2 Zero Hunger SDG10 Reduced Inequalities
SDG3 Good Health and Well-being SDG13 Climate Action
SDG4 Quality Education SDG16 Peace, Justice and Strong Institutions

SDG 5 Gender Equality

Budget:
e From FAWCO: $144,986 to provide core support for SHE Program.
® Approximately same amount from other sources, to cover administrative costs.
® Funding from FAWCO would directly benefit SHE participants, and any additional funds secured by
Ascend beyond the SHE Program would support broader Ascend programming, potentially
reaching more than 500 additional women annually.

Proposed Marketing Support for Clubs:
Ascend envisions monthly storytelling moments supported by visuals and short narratives that highlight
transformation and hope. They would contribute a range of authentic and compelling content such as:
e “Woman of the Month” features
e Behind-the-scenes glimpses of training sessions, community initiatives or outdoor expeditions
e Short video clips or photo stories capturing moments of teamwork, leadership in action, and the
joy of learning.

Ultimately, the goal is to make this a dynamic partnership—not only sharing progress, but

bringing FAWCO members along on the journey. Through thoughtful storytelling, collaboration and regular
communication, they aim to ensure every update reflects the transformative power of women leading
change in Afghanistan and the collective impact of FAWCQO'’s support.

Website Instagram LinkedIN Facebook YouTube


https://www.ascendathletics.org/
https://www.instagram.com/ascendathleticsngo;/#
https://www.linkedin.com/company/ascend-leadership-through-athletics/
https://www.facebook.com/ascendathletics
https://www.youtube.com/channel/UCRbUKHeFPmiL0Fz68F1OpIQ

