
 

 

HANDBOOK

for

FAWCO Global Issues Task Forces

 

FAWCO Mission Statement:
 

FAWCO is an international network of independent organizations whose mission is 
to serve as a resource and channel of information among its members; to provide a 
voice for American women abroad and to support the rights of all Americans 
worldwide; and to actively contribute to the global community with a specific focus 
on education, the natural and human environment, multicultural understanding and 
international goodwill.

 

Committees refer to the Administrative Committees (Archives, Bylaws and Administrative 
Guidelines, Finance, Membership, Nominating, Resolutions and Recommendations and Site Selection) 
which all help with the administration of FAWCO; as well as U.S. Issues Committees (Citizenship, Tax 
and Banking and Voting from Overseas) which address U.S. Citizens’ concerns.

 

Task Forces refer to the Global Issues Task Forces (Education, Ending Violence against Women and 
Children, Environment, Global Aging, Health Issues, and Sharing Cultures) which address global issues 
and UN Millennium Goals.
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Task Forces:

May be created by the FAWCO President and the Board, if a proposal, including an outline to show 
clear mission and goals and sufficient ability to follow up and commit to the Task Force, made by an 
interested member is deemed within the scope of FAWCO’s Mission Statement.

May be discontinued if deemed redundant by the Board; any Global Issues Task Force change of focus, 
concern, direction or merging with another Global Issue Task Force has to be approved by the Board.

Create awareness of global issues under their respective committees to promote each Task Force’s focus 
and for the Target Program.  

Develop proposals for submission to the Target Selection Committee. 

Promote the Target Program as it affects their committee after the Target has been selected.

Promote an initiative or theme that Member Clubs can participate in, if they choose to do so, by 
providing all relevant contact information and “how to” s  (e.g Americana program; Join Me on the 
Bridge; Earth Day; Alzheimer’s Awareness; Women in Motion; Cultural Diversity).

Publish something original once a quarter, either as a bulletin sent out to subscribers or as an article 
listed on the Task Force webpages.  This written material will be available to FAWCO Reps, and other 
interested FAWCO members, to cut and paste to be used in FAWCO Member Club newsletters, so it 
must be original work.

Task Force Chairs:

Eligibility

Shall be full and current members of an overseas FAWCO Club at the time of appointment.  A limited 
number of task forces may be chaired by members of FAUSA providing that they are also full and current 
members of an overseas FAWCO club.

Shall be appointed at the beginning of each two-year term by the FAWCO President at the Biennial 
Conference in consultation with the Board, and are automatically considered to have resigned at the 
end of their two-year term. 

Have regular and easy access to email and Skype, or another form of internet phone calls.

General Responsibilities

Form a task force by seeking and involving individuals from FAWCO Member Clubs and plan and execute 
the work of the task force.

2
Prepared by Monica Jubayli, 3rd VP 2011-2013 December 11,, 2012                                                                                                   



 

Report to the Third Vice-President, who in turn informs the Board, where appropriate, of the work done 
by the task force, any problems they have encountered, and all information they have gathered which 
can be of interest to the general membership.

Work with the Third Vice-President and other Committee/Task Force Chairs to promote and 
communicate FAWCO concerns and interests to the Member Clubs.

Submit a written report and honor deadlines for the Annual Report, which includes the mission 
statement and clearly stated goals of the Task Force; what has been accomplished in the past year and 
by which procedures; and what the plans are for the upcoming year.  Discuss the initiative or theme that 
the Task Force promoted in which Member Clubs participated.  Include the number of clubs/participants 
involved. Report on the number of original publications the Task Force has published (bulletins and/
or articles) as well as on the interest that was shown in the Task Force based on how many subscribers 
opened the bulletin and/or how many ”hits” the articles received.

Finalize all pending work and transfer all pertinent files and information to their successors at the end of 
their two year term. 

Ensure that Archives receive copies of all studies or reports that are undertaken and completed by the 
Task Force by forwarding them to the Third Vice-President.

Communication Responsibilities 

Follow the Communication Guidelines for all bulletins or other material to be circulated to FAWCO Clubs 
and for posting on the FAWCO website. 

Ensure that there is an original publication from the Task Force once a quarter, either as a bulletin 
sent out to subscribers or as an article listed on the Task Force webpages.  This written material will be 
available to FAWCO Reps, and other interested FAWCO members, to cut and paste to be used in FAWCO 
Member Club newsletters, so it must be original work.

Submit all materials and articles to be published to the First and Third Vice-Presidents for review before 
publication. 

Take advantage of regularly scheduled FAWCO mailings from the Second Vice-President (News in Brief) 
and Presidents’ Coordinator. 

Make optimum use of the FAWCO Website to disseminate information and/or questionnaires and to 
coordinate Task Force projects.  

Maintain and update the Task Force webpages regularly and review every year to make sure the pages 
are still relevant.

Track the interest that is being shown in the Task Force by checking how many subscribers open the 
bulletin and/or how many ”hits” the articles receive.
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Conference Responsibilities

Attend the Biennial and the Interim Conferences, if possible.  At the discretion of the Board and funds 
permitting, a portion of Interim and Biennial Conference registration fees may be reimbursed to the 
Task Force Chairs attending these meetings.

Attend relevant Parallel Meetings at FAWCO Conferences, including tending a table at Face-2-Face.

Expense Reports Responsibilities

Submit any monies collected for their respective projects to the Treasurer of FAWCO for final 
disbursement.

Receive a modest budget for their two-year term.  May apply for additional funding in excess of the 
allocation, not otherwise directly allowed for in the budget, by submitting a proposal to the Board for 
approval before incurring these expenses. 

May apply for additional funding in excess of the allocation, not otherwise directly allowed for in the 
budget, by submitting a proposal to the Board for approval before incurring these expenses. 

Shall not realize a surplus (rollover) of budgeted funds.

Submit all requests for reimbursements and payments within the budget allocation or from additional 
pre-authorized expenses  to the Treasurer, accompanied by a completed FAWCO expense form, and 
all receipts must be attached, as soon as possible (latest 6 weeks) after the expense is incurred or by 
March 1st of the fiscal year in which the expense is incurred.   Follow the procedure for reimbursement 
established by the Treasurer.
 
Notify the Treasurer, in writing, of the expected expenses if for any reason the Task Force Chair is unable 
to submit the request by this deadline.  
 
Notify the Treasurer of any expected income by this deadline so that the financial report at the Interim 
or Biennial Conference will reflect this anticipated amount.

 

Task Force Members:

Eligibility

Shall be full and current members of an overseas FAWCO Club or FAUSA at the time of appointment. 

Have regular and easy access to email and Skype, or another form of internet phone calls.

Responsibilities

Follow the Communication Guidelines for all bulletins or other material to be circulated to FAWCO Clubs 
and for posting on the FAWCO website. 
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Under the leadership of the Task Force Chair, contribute to the goals and work of the Task Force and 
promote and communicate FAWCO concerns and interests to the Member Clubs.

 

Specific Task Force Responsibilities:

Education:

Provide educational resources for parents and students living overseas by:

Giving children growing up overseas a taste of American history, culture and traditions through the 
Americana program.

Keeping overseas parents and high school students informed about US college and university admissions 
requirements and deadlines, as well as providing information on higher education options in other 
countries.

Researching accommodation, rights, and resources that are or should be made available to our learning-
differently students, their families and their educators.

Providing FAWCO club members with other information on education, particularly the education of 
American, bilingual and Third Culture Kids.

Providing FAWCO club members with other information on education for adults, in particular, distance 
learning programs that can be taken advantage of while overseas.

 

Ending Violence Against Women and Children: 

Address the issues of domestic violence as well as the Modern Day Slave Trade and how it affects 
society in order to increase awareness and empower those women and children affected.

 

Environment:  

Seek to ensure that clubs and members are aware of, and informed about, the global environmental 
issues that confront the planet, such as air, soil and water pollution, species extinction, energy 
efficiency, conservation and waste reduction, and the major issues of global climate change.  

Seek to promote informed action within FAWCO, at both global and local levels, and encourage support 
for the Target Program’s goal of “Increasing the sustainable access to safe drinking water globally.”
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Global Aging: 

Address the issue of aging and its many challenges for individuals and families, including caring for the 
elderly from a distance as well as aging overseas.

 

Health Issues:

Provide up-to-date, well-founded and researched information regarding health issues and topics so that 
informed health decisions can be made.

 

Sharing Cultures:  

Support FAWCO Member Clubs in their efforts to promote mutual understanding and awareness of 
customs, cultural differences, and local environments in order to bridge the gaps that exist between 
nations and different populations, encouraging empathy and a more cohesive society.
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